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What is AALEAD?

AALEAD’s mission is to support low-income and 
underserved Asian Pacific American youth with 

educational empowerment, identity development, and 
leadership opportunities through after school, summer, 

and mentoring programs.



AALEAD CAP

AALEAD Program Alumni & Parent 
Engagement Plan

1. Re-engage AALEAD alumni in current AALEAD 
activities and opportunities.
2. Identify alumni & parent needs.
3. Strengthen youth recruitment and parent feedback.
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Overview

⊡ Recommended Engagement Strategies
□ Communications & Social Media
□ In-person events
□ Mentoring Program

⊡ Immediate Deliverables
□ Alumni Focus Group Discussion
□ AALEAD Alumni Needs Survey
□ AALEAD Parent Needs Survey
□ Email communication

⊡ Recommended Next Steps



Communication & 
Social Media

⊡ Alumni email list
□ Recruit 

volunteers + 
provide 
opportunities.

⊡ Alumni socials and 
speed networking.

⊡ In-person events.
⊡ Ethnic media ads.
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⊡ Instagram 
“Humans of 
AALEAD” 
□ Inspired by 

Humans of New 
York Facebook 



Mentoring Program

⊡ Alumni volunteer 
recruitment

⊡ Alumni paired with 
mentees:
□ Meet once a week 

or every other 
week
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AALEAD Alumni Needs Survey
AALEAD Program Feedback
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1. What did you enjoy about AALEAD programming? 
2. What do you think should be improved about AALEAD 

programming?

Alumni Focus Group Discussion
⊡ Program structure and coordinator agendas
⊡ Post-graduation: How to deal with racism and 

discrimination

AALEAD Alumni Engagement (Section 1)



AALEAD Alumni Needs Survey
Alumni Engagement
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d

⊡ What is your current role 
and job title?

⊡ Who do you care about 
impacting? Why?

⊡ How would you like to be 
involved with AALEAD in 
the future?

AALEAD Alumni Engagement (Section 2)



AALEAD Alumni Engagement (Section 2)



AALEAD Alumni Engagement (Section 2)



AALEAD Alumni Engagement (Section 2)



AALEAD Parent Needs Survey
Parent Engagement
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Online Survey

⊡ Collect parent feedback on children’s AALEAD experience 
to improve future programming.

⊡ Provide space for parents to share their thoughts and 
connect with each other/with AALEAD staff.
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Languages and ethnic backgrounds

1. What is your primary or 
preferred language?

2. What is your race? 

3. If you selected Asian, please 
specify which ethnicity. 

Parent Engagement Survey

https://forms.gle/556GSFNWP9jkxox16


Parent Engagement Survey

Understanding parents needs for their child

https://forms.gle/556GSFNWP9jkxox16


Potential idea for parents programming

Would you be interested in:

● Attending job search and professional development 
programs sponsored by AALEAD?

● Connecting with other AALEAD parents via email, Facebook 
Group, and/or other platforms?

● Receiving information on other programs for parents, 
sponsored by AALEAD?

● Attending online and/or in-person social events to connect 
with other parents and get involved in the AALEAD 
community?



Assessing parents’ concerns and experiences



Email 
Communication



Recommended Next 
Steps

1. Compile email addresses of alumni and parents of youth 
and alumni.

2. Use Mailchimp data to record and analyze the number of 
people who conduct the survey. 

3. Goal for sending out surveys: End of August



Summary

Our surveys will help AALEAD:

1. Understand NEEDS of parents and alumni.
2. Re-engage and cultivate relationships with 

youth, alumni, and parents.
3. Document alumni achievements.
4. Strengthen parent support.



⊡ Producing deliverables involves an extensive amount of 
planning, organization, and creativity.

⊡ It takes a village.
⊡ Skills: 

□ Planning 
□ Organization 
□ Communication 
□ Collaboration 
□ Problem solving
□ Adaptability

Key Takeaways



Thank you for 
listening!
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