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What is AALEAD?

AALEAD's mission is to support low-income and
underserved Asian Pacific American youth with
educational empowerment, identity development, and
leadership opportunities through after school, summet,

and mentoring programs.



AALEAD CAP

AALEAD Program Alumni & Parent
Engagement Plan

1. Re-engage AALEAD alumni in current AALEAD
activities and opportunities.

2. ldentify alumni & parent needs.

3. Strengthen youth recruitment and parent feedback.



Overview

B Recommended Engagement Strategies
o Communications & Social Media
o In-person events
o Mentoring Program

& Immediate Deliverables

o Alumni Focus Group Discussion
o AALEAD Alumni Needs Survey
o AALEAD Parent Needs Survey
o Email communication

O Recommended Next Steps



Alumni email list

o Recruit
volunteers +
provide

opportunities.
Alumni socials and

speed networking.
INn-person events.
Ethnic media ads.

[-]

Communication &
Social Media

Instagram
*Humans of
AALEAD”

a

Inspired by
Humans of New
York Facebook

mmmmmmm

mmmmmmm




Mentoring Program

= Alumni volunteer
recruitment

= Alumni paired with
mentees:

o Meet once a week

MENTOR

or every other
week



AALEAD Program Feedback




AALEAD Alumni Engagement (Section 1)

1. What did you enjoy about AALEAD programming?
2. What do you think should be improved about AALEAD
programming?

Alumni Focus Group Discussion

I Program structure and coordinator agendas
= Post-graduation: How to deal with racism and
discrimination



Alumni Engagement




B

What is your current role
and job title?

Who do you care about
impacting? Why?

How would you like to be
involved with AALEAD in
the future?

AALEAD Alumni Engagement (Section 2)

Please keep this chart in mind as you fill out the rest of the survey.

@ rureose

YOU ARE

THE
WORLD
NEEDS IT

YOU ARE
PAID FOR IT



AALEAD Alumni Engagement (Section 2)

What are your future goals? Select all that apply.

|| Graduate School

[ ] Law school

|| Medical school

D Financial Stability (401K, Budgeting, Independence, Building Credit, Emergency fund)
| | Getting a Job Promotion

D Gain Management Experience

D Improving Communication & Leadership Skills

D Working on competing projects/roles/industries

D Acquire a new job

[ ] other..




AALEAD Alumni Engagement (Section 2)

What career fields are you interested in? Select all that apply

(https://www.indeed.com/career-advice/finding-a-job/careers-by-field). Installatpn:tepair and maintenance

|| Architecture and engineering Farming, fishing and forestry

|| Arts, culture, and entertainment Undecided

Business, management, and administration Government

Communication Health and medicine

Community and social services

Law and public policy

Education
Sales

Science and technology

O 0 00O 000 0

Other...



What are your needs and interests? Please select all that apply. *

Resume Building

Networking
Opportunities

Job Shadowing /
Hands-on
experiential learning
(Internships,

Research Projects)

Professional
Development
webinars

Mentorships with
professionals in
your field of interest

Financial
Aid/Scholarships

Not interested

O
O

Somewhat
interested

(]
(]

Very interested

]
]

Guidance on how to
pay off Student
Loans

Skills for today's
world (personal
branding,
technology literacy,
negotiating wages)

Finding Short-Term
or Long-Term
Employment
Opportunities

Financial literacy

Advocating for
yourself in the face
of racial
discrimination or
bias today

How to get the most
out of your college
career centers

AALEAD Alumni Engagement (Section 2)

O

O




Parent Engagement




Online Survey

Collect parent feedback on children’'s AALEAD experience
to improve future programming.

Provide space for parents to share their thoughts and
connect with each other/with AALEAD staff.
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Parent Engagement Survey

What is your primary or
preferred language?

What is your race?

If you selected Asian, please
specify which ethnicity.

Languages and ethnic backgrounds


https://forms.gle/556GSFNWP9jkxox16

Parent Engagement Survey

What skill sets do you want your child to grow in through participation in AALEAD
programs?

Leadership skills

Identity formation

Reading and/or writing skills

Decision making skills

Socialization skills

School involvement

Other:

0000000

Understanding parents needs for their child


https://forms.gle/556GSFNWP9jkxox16

Would you be interested in:

Attending job search and professional development
programs sponsored by AALEAD?

Connecting with other AALEAD parents via email, Facebook
Group, and/or other platforms?

Receiving information on other programs for parents,
sponsored by AALEAD?

Attending online and/or in-person social events to connect
with other parents and get involved in the AALEAD
community?

Potential idea for parents programming



Do you have any concerns with the school, transportation, healthcare, or local and/or state systems
that may affect your child's well being?

Long answer text

How helpful have AALEAD’s programming components been for your child’s development and well
being on a scale of 1-5?

4

Very Helpful O O O O O Very Unhelpful

What has been the most impactful component your child has participated in with AALEAD, from your
perspective?

Long answer text

Assessing parents’ concerns and experiences



Email

Communication

Hello AALEAD Alumni!

‘We are looking to get AALEAD program alumni re-engaged with the organization and would like
to know your needs and interests post-graduation from the program.

‘We want to maintain and improve the quality of our programs so that the younger and upcoming
AAPI youth can gain the valuable experience that has defined your outlook and aspirations. We
created a short survey for alumni to gauge your needs and interests at this point in your life and
how AALEAD can help facilitate your personal and professional endeavors. We would also love to
hear your feedback on our programming and how it has made an impact on your life.

Please fill out the survey here: https:/forms.gle/RMhVEyfAmKpxwXdr5. Survey responses will be

kept confidential and no identifying information will be shared with results.
The staff and members of AALEAD miss you all and hope to hear from you soon!
Sincerely,

Your AALEAD Family

Dear AALEAD parents,

As parents of AALEAD youth, your continued engagement and enthusiasm for our programs is vital to
our organization. Therefore, we are hoping to assess you and your child’s experiences and needs within
AALEAD’s programs. Your responses are critical to the development of future programming for
upcoming AAPI youth.

‘We hope that you can take a few minutes of your day to fill out this survey, which will help us better
understand your perspective. Please fill out the survey by clicking this link:

https://forms.gle/aRNvup3QQJQDrL9u8. You do not have to share your name or contact information

with us if you would like to remain anonymous.

‘We welcome constructive feedback on our programming, and hope to better understand how AALEAD

has made an impact on your life. Thank you for your time, we hope to connect with you soon!

Sincerely,
The AALEAD Staff



Compile email addresses of alumni and parents of youth
and alumni.

Use Mailchimp data to record and analyze the number of
people who conduct the survey.
Goal for sending out surveys: End of August



Summary

Our surveys will help AALEAD:

Understand NEEDS of parents and alumni.
Re-engage and cultivate relationships with
youth, alumni, and parents.

Document alumni achievements.
Strengthen parent support.



Key Takeaways

Producing deliverables involves an extensive amount of
planning, organization, and creativity.
It takes a village.
Skills:
Planning
Organization

Communication
Collaboration
Problem solving
Adaptability
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Thank you for
listening!




