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“We envision a world where all youth, 
including within the AAPI community, 
have the opportunity to grow up feeling 

proud and supported in the development of 
their identity and sharing of their stories. 
Act To Change continues to empower 

students by advocating for systemic change 
and providing resources to promote healthy 

communities.”

Act to Change





The purpose of this CAP project is to identify 
● how to recruit youth
● what youth should be doing to end 

bullying in schools through a 
Follow-on Service Project 

● how to create potential leadership 
opportunities for youth 

● White Supremacy and The Model 
Minority Myth

● Xenophobia and Racism
● Homophobia,Transphobia, Misogyny and 

Toxic Masculinity
● Inadequate Resources
● Intergenerational and Intercultural Barriers

Bullying, including within the Asian American 
and Pacific Islander (AAPI) community, has 

severe social, mental, and physical consequences 
on youth. These range from feelings of isolation, 

internalized self-hate, and even suicide. 

Youth Ambassadors Program (YAP) 

Pathway to ChangeThe Roots

Problem



YAP Deliverables

 Middle-school 
and high school 

students

3 weeks balancing leadership 
training series, Follow-on Project 
development, and social events

Retreat Curriculum

Candidate Profile

Qualitative and 
quantitative data 

collection

Metrics



YAP Deliverables Continued 

Program Evaluation
Improve future iterations of YAP by 
understanding pilot outcomes 

Call for Speakers
Design newsletter blasts and 
accessible sign-up forms 

Call for Applicants
Draft communications templates, 
Institute data collection to diversify 
applicant pool



Sample: Call for Applicants



Follow-On Project (FOP) Proposals



Sample: 

Call for Speakers 
and Mentors



Sample: 

● Sign-Up Forms 
● Qualitative Data 

Collection



Sample: Quantitative Program Evaluation



Target Audience
Parents, guardians, 

adults who work 
with young kids

Resources
Readings, support 

services, and 
organizations

Facts and Stats
Health disparities, 

anti-Asian violence, 
and stigmas

Tips and Practices
Promoting good 

mental health and 
looking out for signs

Fridge Guide: Mental Health in the 
AANHPI Community







Impact 

Youth Ambassadors program being folded into an already-existing project 

-Plans to be implemented next year! 



Connection to CAPAL 

CAPAL- empower, connect, build.



Thank You!


